Ellerslie Cricket Club

Annual General Meeting – 26th January 2011 
Minutes of the Meeting held in the Lafbery Pavilion at Ellerslie Cricket Club, Little Bounds.
Members Present

J. Leaver

President /Hon. Secretary




M. Charlesworth
Chairman





Mrs S. Charlesworth
Hon. Treasurer





Mrs J. Lafbery

Life Member

M. Wakeling

Life Member





N.H. Povey

Vice President





S.Scott


Vice President





R.A.Shaw

Vice President





T.A.Berridge

Vice President





I. Perry


Vice President





R.Renwick O.B.E.
Vice President





P Lafbery

Vice President





M.Foulds, C.George, Mrs J. George, T Shields. 
A. Sivayoganathan, M. Footitt, P.Davey, 
 A. Harrison, D. Hammond, S Masud, P. Harrison, M. Day,  S. Wharmby, M. Wharmby.
Opening
The Chairman, declared the meeting open at 7.32 p.m. He welcomed all present and expressed his personal thanks to all of the club volunteers for their efforts in Season 2010. He expressed the need for an open discussion on all matters. He then asked for a minutes silence to be observed in memory of Ron Lafbery and Dennis Pinder.
1) Apologies for Absence were received from:  A. Lewis, S. George, L. Scott, D. Perry, A. Footitt, K. Wilson, T. Raza, Mrs S. Davey, E. George, J. Charlesworth.
.

2) Minutes of the last Annual General Meeting held on 2nd  December 2009 were approved by the meeting and duly signed by the Chairman.
3) Matters Arising
The was a question regarding the accuracy of Point 9 regarding the proposed policy of playing a minimum of 2 3rd XI matches at Little Bounds. The secretary reported that according to his notes it had been agreed that this would be looked at if feasible.
Richard Renwick O.B.E asked if could still be regarded as policy. I. Perry mentioned that given the success of the first season playing at Farnborough Road this was now not a pressing issue.

4) Hon Secretary’s Report
There was nothing of particular note to report.
5) Finance
i) Treasurer’s report: The treasurer presented her report. She highlighted the balances in the various accounts. She mentioned the ongoing difficulty in receiving subscriptions in a timely manner. She also made reference to the bar account where she believed that there had been significant financial shortfalls resulting from the lack of security in the old bar. This should be rectified when the new bar comes into use.

ii) There were some comments regarding small inaccuracies in the accounts. These would be examined and rectified.

iii)  The accounts were examined. As expected the clubs finances were at a low level following significant investment in the new pavilion. In 2011 we would start to build those finances back. 
ii) Finance Chair report: Nothing additional to report.
iii) Subscription and Match Taxes 2011: The Finance Committee Chairman proposed that Club Subscriptions remain unchanged. 
6) Team Captains reports
All reports circulated.

Congratulations were offered to both the 1st and 3rd XI at achieving successful promotions in Season 2010.
7) Junior/Youth Cricket
Phil Davey reported on a more successful season in 2010. He voiced concerns over the low number of coaches who gave time to coaching the junior section. This would need to be rectified.
He also was concerned at the number of junior players who were leaving the club due to the perceived lack of opportunities to play senior cricket. It was agreed that the club needs to formulate a plan to deal with this.

8) Committee Reports
Ground: N. Povey thanked all additional helpers for their work during the season. He commented that 2010 had been the best season for grass coverage for some years. For 2011 he had decided to only produce 2 21 yard wickets, but would also produce one additional junior 22 yard wicket. He voiced concerned at the number of cars that were driving across the outfield without any good reason. A Harrison asked whether the move from Thursday night nets to Wednesday would have any impact on pitch preparation. It was thought unlikely to be a problem.
i) Bar and Pavilion .T.Berridge presented his report. He emphasised the need to keep the new pavilion area in a tidy condition and also emphasised the need for a greater discipline in bar management.
9) Competitions 2011
The club will compete in South Notts Cricket League Divisions A, E and M. The Sunday 1st XI will compete in Division 2 of the Newark Club Cricket Alliance. The club will also participate in the SNCL 20/20 competition. 
10) Child Welfare
M. Charlesworth reported that all CRB checks were up to date with the exception of Kane Wilson, Michael Day and the possibility that the un-announced 1st XI vice-captain may not be covered.
11) ECB Focus Clubs
No substantive matters to report.
12) Cricket Development. Net Practice/Coaching
. Alan Harrison expressed the possible need for a 4th XI to give additional junior opportunities. He also commented on concerns over player attitudes towards Sunday cricket. I Perry expressed concerns over players refusing to play for lower teams than they would normally be selected for. R Shaw asked about the funding, if needed, of new 1st XI players. P Harrison also echoed earlier concerns over the organisation of the Sunday 1st team. Nets were currently being held at Trent Bridge on Sunday evenings from 7-8 p.m. and there were spaces available.
13) Election of Officers 2010
The following were elected to office:
13.1
The President


J Leaver

13.2
Vice Presidents

all current VP’s were re-elected. 
13.3
Hon. Life Members

P. Lafbery was elected following his exemplary 

service to the club


13.4
Chairman


M. Charlesworth

13.5
Vice Chairman

G.F. Hornbuckle

13.6
Hon. Secretary


J. Leaver

13.7
Hon. Treasurer

Mrs S. Charlesworth 
13.8
Hon. Auditors


Tom Shields and I. Perry (reserve D.W.Hill)

13.9
Fixture Secretary

J Leaver
13.10
Club Captain


A. Sivayoganathan  
13.11
Club Vice-Captain

Referred to Senior Cricket Committee.
13.12
2nd XI Captain


S Masud
13.13
2nd XI Vice Captain

M Day              
13.14
3rd XI Captain


T Shields                  
13.15
3rd XI Vice Captain

S Wharmby                  
13.16
Sunday 1st XI Capt

K Wilson 
13.17
Sunday 1st XI V.Capt

A. Sivayoganathan
13.18
Sunday 2nd XI Manager
C George
13.19
Youth Cricket Contact
P.Davey
13.20
Child Protection Officer
M. Charlesworth

13.21
Deputy CPO


Mrs J. George

13.22
Cricket Development Officer
J. Leaver
13.23
Cricket Manager

A. Harrison
13.24
Club Committee

establishment in accordance with the Club Committee 






Structure with the addition of the Cricket Manager.

14) Nottinghamshire Cricket Board Activities
Nothing substantive to report.
15) Any Other Business
S Scott mentioned that he had already received the Cricket Force tee shirts. He also asked about rubbish disposal. This was deputed to the Bar and Pavilion Committee.
A. Harrison confirmed the dates for Cricket Force (8-10th April).

P Lafbery thanked the meeting for the strong club presence at Ron’s funeral.

R Shaw mentioned that there had been significant changes to the Laws of Cricket, and he would forward a document to the secretary to be published on the website.

S Scott mentioned that the bowling machine needed a new transformer.

A Sivayoganathan mentioned that he was actively seeking new sponsors for the club. This was greatly appreciated.

There being no further business the Meeting was declared closed at 9.52 p.m.
Signed……………………………………………….
Date……………………………
